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District Comprehensive Improvement Plan (DCIP) 

2021-2022 
 
 
 
 
PRIORITY 5-Parent and Family Engagement 

 

           2021-22 Summary of Priorities 

                    In the space below, input the three to five District priorities for 2021-22 identified in this plan. 
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Increase and Enhance Parent and Family Engagement to Support Student Success  

The Office of Parent and Family Engagement will work with Buffalo Public Schools’ staff, parents, families, and 

community partners to support increased and enhanced parent and family engagement to amplify student success as 

evidenced by: 

• 90% of schools developing (by no later than September 30, 2021) and implementing (throughout 21-22 school year) Parent 

and Family Engagement Plans, in collaboration with parents and other stakeholders, that are aligned to the schools’ goals 

and support the active engagement of all families.    

• 90% of parents and families become or remain actively engaged in their children’s education, whether through 

opportunities provided in formal school/district spaces and traditional activities, or in more personal, informal 

spaces created by the families (e.g. home, community, etc.) 
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• Parents and families feel comfortable expressing their thinking and understandings about their children and families’ 

everyday lives and educational experiences in and out of school.  

• ≥ 5,000 Parent Center in-person participation (by June 30, 2022) 

• ≥ 5 Virtual and in-person Parent Center course participants (for each session) 

• Virtual Parent Center views (live and posted programming) 

                       * ≥ 300 views (Day 1) 

                       * ≥ 500 views (Day 30) 

• Parents and caregivers strongly agree or agree that they will benefit from participation in Parent Center programming.  

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, will strongly agree or agree that their 

children will benefit from their (parents and caregivers) participation in Parent Center programming. 

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they will use what 

they learn during Parent Center programming to benefit their child’s success. 

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they feel better 

prepared to support their children’s success. 

• ≥ 90% parents and families, who complete the BPS Communication Enhancement Pre and Post Surveys will report 

improved communication as evidenced by timely awareness of critical information, activities, events, and feedback request. 

• ≥ 90% resolution for families who have expressed barriers preventing their children from attending school 
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PRIORITY 5 

This section can be deleted if the District does not have a fifth priority. 

Our Priority 

What will we prioritize to extend success 

in 2021-22? 

Increase and Enhance Parent and Family Engagement to Support Student 

Success  

The Office of Parent and Family Engagement will work with Buffalo Public 

Schools’ staff, parents, families, and community partners to support increased 

and enhanced parent and family engagement to amplify student success.  

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The active engagement of families and students, in tandem with guaranteed 

pathways to opportunity, are key principles that undergird the Buffalo Public 

School District’s blueprint known as the Education Bargain. 

Parent and family engagement are crucial factors in a child’s development, 

learning, and success at school and in life. Decades of research in family 

engagement has supported the simple fact that children of involved parents have 

a much greater prospect to develop into healthy, knowledgeable, responsible, and 

caring adults. As such, BPS will pursue this prioritized commitment with fervor 

using the following strategies, methods, and resources: 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will we 

pursue as part of this 

Priority? 

What does this strategy 

entail?  

How will we know if this strategy is 

making a difference? Include points 

that will occur during the year that 

will be helpful in gauging success. 

What resources 

(Schedule, Space, 

Money, Processes, 

Individuals) are 

necessary to support 

these strategies? 

Identify Parent and 

Family Engagement 

Framework 

• A multi-stakeholder 

committee will 

convene to hear 

proposals, and 

recommend for 

adoption, a research-

based Framework to 

guide a path towards 

effective parent and 

family engagement 

linked to improved 

student achievement 

and other outcomes.  

• Pending approval, 

establish budget to 

purchase Framework 

resources, receive and to 

provide training and 

support.  

• Framework committee has been 

established and is inclusive of 

all key stakeholders 

• Committee has reached 

consensus on identified Parent 

and Family Engagement 

Framework  

• Committee recommendation 

has been presented to and 

approved by Superintendent 

Cash  

 

• processes 

• parents 

• teachers 

• school and district 

administrators 

• support staff 

• community  

• prospective 

vendors 

• Parent Center 

space 

Develop a Parent and 

Family Engagement 

Strategic Plan 

• Use the adopted 

framework as a 

foundation to develop a 

comprehensive three-

year Parent and Family 

Engagement Strategic 

• Strategic Plan has been 

developed 

• Quarterly stakeholder meetings 

have been conducted inclusive 

of actionable feedback to 

• processes 

• parents 

• teachers 

• school and district 

administrators 
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Plan. The plan will 

encompass the following 

key areas: Goals, Action 

Items, Stakeholders, 

Time-line, and Status.  

• Conduct quarterly 

stakeholder meetings to 

monitor Plan and to 

gauge success. 

support fulfillment of goals and 

action items  
• support staff 

• community  

• Parent Center 

space 

Framework Training and 

Support for School Staff 

and Families 

• Provide ongoing 

training and support 

to Buffalo Public 

Schools’ staff and 

families to build 

knowledge and 

understanding of the 

adopted Parent and 

Family Engagement 

Framework 

• Training and support budget 

has been developed and 

approved 

• Resources have been purchased 

• Training and support schedule 

has been developed and 

conducted 

• Each school has infused 

Framework Components (TBD) 

into its Parent and Family 

Engagement Plan 

• Parent and Family Engagement 

goals have been achieved 

• money 

• processes 

• Framework 

training resources 

• training space 

• families 

• teachers 

• support staff 

• school and district 

administrators 

• Framework 

providers 

Training and Support to 

Parents and Families 

• BPS, in partnership 

with strategic partner 

Say Yes Buffalo, 

parent leaders and 

community will 

provide in-person and 

virtual training to 

parents and families 

to support student 

success and enhance 

parents own personal 

and professional 

• Parents, families, community, 

and staff engage in in-person 

and virtual Parent Center 

programming 

• Parents and caregivers strongly 

agree or agree that they will 

benefit from participation in 

Parent Center programming 

• Parents and caregivers who 

complete the Parent Center 

Course Evaluation will strongly 

agree or agree that their 

children will benefit from their 

• processes 

• Parent Centers 

online catalog 

• parents 

• families 

• BPS staff 

• Say Yes Parent 

Centers staff 

• Community-based 

organizations 

• Parent Centers 

space 
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growth and 

development.  

(parents and caregivers) 

participation in Parent Center 

programming. 

• Parents and caregivers, who 

complete the Parent Center 

Course Evaluation, 

acknowledge that they will use 

what they have learned during  

programming to benefit student 

success. 

• Parents and caregivers, who 

complete the Parent Center 

Course Evaluation, 

acknowledge that they feel 

better prepared to support their 

children’s success 

• refreshments for 

identified sessions   

Grassroots Cross-

functional Teams 

 

BPS will hire organization(s) to 

identify, train, develop, and 

support grassroots’ family and 

community cross-functional 

teams designed to:  

• Provide personalized 

grassroots outreach 

efforts to receive and 

respond to families’ 

school concerns  

• Engage as parent-to-

parent mentors and 

coaches designed to 

(re)engage students and 

families who are 

disconnected from 

schools 

• Deliver multi-modal 

support and 

• Cross-functional team members 

connecting with disengaged 

families  

• Cross-functional teams have 

obtained and provided families 

with necessary resources to 

address the barriers preventing 

students from attending school  

• Family mentoring/coaching 

provided as needed 

• Parent-to-parent programming  

• money 

• processes 

• community 

organizations 

• BPS staff 

• Parents 

• families 
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programming to help 

families with supporting 

their children 

• Disseminate resources as 

requested by district 

staff or families  

Enhanced District     

Home and Home     

District Communication  

BPS will develop and 

implement a BPS 

Communication and Marketing 

Enhancement Plan to strengthen 

and promote the BPS brand as 

well as establish protocols to 

improve and maximize 

information, activity, 

programming, and event 

promotion, marketing, outreach, 

and feedback.      

• Marketing and 

Communications Director has 

been hired 

• Communications and 

Marketing Strategic Plan has 

been developed 

• Multi-modal strategies have 

been used to promote, market, 

conduct outreach, and obtain 

feedback  

• Parents and families, who 

complete the pre and post BPS 

Communication and Marketing 

Enhancement Surveys, will 

report improved 

communication  

• money 

• BPS Marketing 

and 

Communications 

staff 

• parents 

• families 

• BPS staff 

Enhanced Parent 

Engagement Liaison 

(PEL) Program 

Increase the number of allowable 

PEL hours from 30/month to 

30/week. 

 

• Utilize the unique assets 

of parent leaders, known 

as Parent Engagement 

Liaisons, to activate 

parent and family Voice, 

Involvement, Presence 

• Parents and families feel 

comfortable expressing their 

thinking and understandings 

about their children and 

families’ everyday lives and 

educational experiences in and 

out of school.  

• Parents and families become or 

remain actively engaged in their 

children’s education, whether 

through formal school spaces 

• money 

• Parent 

Engagement 

Liaisons 

• BPS staff 

• 22nd Century 

Technologies 

(PEL employer) 



Priority 5 

8 

 

(VIP) to support student 

success. 

and traditional activities, or in 

more personal, informal spaces 

created by the families (e.g. 

home) 

Door-to-Door Shuttle 

Service 

Provide door-to-door shuttle 

service for parents and 

caregivers to any BPS-

designated location 

• Schools 

• Parent Centers 

• Central Registration 

• City Hall 

• Center for Innovation 

and Technology 

• Other BPS locations  

• Families who lack 

transportation will utilize the 

shuttle service   

• money 

• processes 

• staff 

• van 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 

school year. 

 
The Office of Parent and Family Engagement will work with Buffalo Public Schools’ staff, parents, families, and 

community partners to support increased and enhanced parent and family engagement to amplify student success as 

evidenced by: 

• 90% of schools developing (by no later than September 30, 2021) and implementing (throughout 21-22 school year) Parent 

and Family Engagement Plans, in collaboration with parents and other stakeholders, that are aligned to the schools’ goals and 

support the active engagement of all families.    

• 90% of parents and families become or remain actively engaged in their children’s education, whether through 

opportunities provided in formal school/district spaces and traditional activities, or in more personal, informal 

spaces created by the families (e.g. home, community, etc.) 

• Parents and families feel comfortable expressing their thinking and understandings about their children and families’ 

everyday lives and educational experiences in and out of school.  

• ≥ 5,000 Parent Center in-person participation (by June 30, 2022) 

• ≥ 5 Virtual and in-person Parent Center course participants (for each session) 

• Virtual Parent Center views (live and posted programming) 

                       * ≥ 300 views (Day 1) 

                       * ≥ 500 views (Day 30) 

• Parents and caregivers strongly agree or agree that they will benefit from participation in Parent Center programming.  

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, will strongly agree or agree that their 

children will benefit from their (parents and caregivers) participation in Parent Center programming. 

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they will use what they 

learn during Parent Center programming to benefit their child’s success. 

• ≥ 90% parents and caregivers, who complete the Parent Center Course Evaluation, acknowledge that they feel better prepared 

to support their children’s success. 

• ≥ 90% parents and families, who complete the BPS Communication Enhancement Pre and Post Surveys will report improved 

communication as evidenced by timely awareness of critical information, activities, events, and feedback request. 

• ≥ 90% resolution for families who have expressed barriers preventing their children from attending school 
 

 



Submission Assurances 

 

Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

Tuesday, November 16, 2021 TBD 

Tuesday, February 8, 2022 TBD 

Tuesday, April 26, 2022 TBD 

Tuesday, June 14, 2022 TBD 

 


